Annual Report of the Parochial Church Council of Newmarket St Mary Suffolk for the year ended 31 December 2009
The Parochial Church Council has the responsibility of co-operating with the incumbent in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. Members of the PCC are either ex officio or elected at the Annual Parochial Church Meeting (APC1\1) in accordance with the Church Representative rules. 

Wardens:  Mrs J Ramsay-Helie,  Mr Mark Rodman 

Deanery synod: Mr Paul Dixon, plus two vacancies

PCC: Mr J East (Treasurer) 2010 

Dr J. Horsnall 2010       

Mr R Card 2011 

Mr D Martin 2011 

Mrs D Knott 2011 

Ms J Mansell 2012 

Mrs V Goodchild 2012 

Mrs J Rodman (Secretary) 2012 

Standing committee: This is the only committee required by law. It has the power to transact the business of the PCC between its meetings, subject to any directions given by the Council. 
Choir. My thanks to our choristers for their time and commitment. We have increased our Taize repertoire and this has worked wel1. New members are always welcome in the choir, we are a good working team and enjoy what we do for the people of St Mary's. May we continue singing well into the future in this lovely building. Since the major overhaul of the organ it has performed well with only minor electrical faults. It is tuned three times a year and continues to serve the church well. Mark Rodman
1990 club. Thankyou to all who have continued to support this "100 club’, it continues to prove a very cost effective way to raise much needed funds for our church. During 2009, £2500 has been paid into church funds to help with general running costs at St Mary's and £1260 given away in prizes. If you have friends or family members who would like to join this fund raising scheme please contact me. Judy Paxton
Fund raising. I cannot believe that despite the continuing economic situation, and the fact that sadly we had to postpone our flower festival due to lack of support, we have raised the sum of £8, 713 

	Stile Antico 
	£1182 
	Jumble Sales 
	£565 

	Carnival & Tombola 
	£1000 
	Ivor Novello Concert 
	£415 

	Gift Day 
	£1192 
	Harvest Lunch 
	£1011 

	Ruby and her Horses 
	£792 
	Christmas Fair 
	£1149

	Male voice choir 
	£1200 
	
	£8506 


As ever, my grateful thanks for all the hard work and support given over the past year - without this commitment we would not be able to carry on. Next year we are hoping to install an up to date lighting system in St Mary's which, I hope, will enable us to offer the church for hire for concerts, exhibitions etc. Janet Ramsay-Helie

Electoral roll report to 31.12.09 There has been one addition to the roll during 2009 bringing the total at 31 December 2009 to 128. Judy Paxton

Fabric. Repair work to the picture and frame "Jesus, Entry into Jerusalem" has been completed and the re​hanging in the north chapel is very successful. The bright, vibrant colours and detail revealed in the restoration serve to enhance its meaning. Most of the cost of repairs has been paid for by the decorator's insurance (following severe damage to the canvas during scaffolding). Mark Rodman

Mothers’ Union. First and foremost I feel it is most important to say a BIG thank you to our branch for their support, help and kindness shown over the past year. 

The Aims and Objectives of the Mothers' Union can be summed up in four words: prayer, worship, love and service and this has been at the forefront of all our meetings and reflected too by our various speakers throughout the year. As a branch, we in Newmarket, are so very fortunate to have had clergy who support us and our organisation and we owe a big thank you to Fr John and Fr Geoffrey. 

We meet twice a month- the first Thursday of the month at 2pm when we commence our meeting with a short MU service in church before our meeting and speaker in the Turner Hall. Our other meeting is on the second Friday of the month at l0am. This is held in the Turner Hall and is run by our deputy leader Mrs Daphne Knott - thank you Daphne for all your help and support. Our speakers have given much food for thought as well as producing much fun and laughter. Visitors are always welcome to attend our meetings for a morning or afternoon of fellowship with no pressure to join! A seaside outing is arranged by Lynette, Anne and Freda each year and the day rounds off with Evensong at a nearby church (and usually tea hosted by the local MU). 
I must make an exception to my rule of not singling out individuals for mention as 2009 was a most significant year for Mary Sharpe. She was honoured to receive the Maundy Money from HM The Queen at the cathedral - well done Mary! Mary looks after our 4 "indoor members" members who are no longer able to attend branch meetings due to age or ill health, visiting them regularly. She also organises gifts for the Women's Refuge in Bury St Edmunds and has a stall in church after our corporate communion, with the money raised going to the Diocesan MU Home and Away Fund. 

Thank you again to all our members and to our Secretary and Treasure Anne and Deidre who work so hard for us behind the scenes. 

To all members of St Mary's church, men as well as ladies, I repeat the invitation to come along to one of our meetings. Our 2010 programme is on the notice board. 

Servers. Our loyal band of servers have maintained a rota at all sung Masses. Due to illness Jack Hoxley has been unable to take his regular part in the Sunday services, but has been doing a duty on Wednesday mornings. All our servers are members of the Guild of Servants of the Sanctuary GSS) St Etheldreda Chapter, Cambridge and twice in 2009 we have hosted their monthly meetings, in December finishing with a fish and chip supper for thirty members and friends. In 2010 we are looking forward to hosting another meeting at St Mary's. We have also invited the Chapter of St Felix and Fursey Group from Bury St Edmunds to hold one of their meetings here during the summer. 
Turner hall. The work planned for 2009 did not materialise due to the decrease in income. The reason for the decrease was mainly due to cancellations due to bad weather in the early part of the year, and withdrawals at the last moment. We therefore reverted to a year of consolidation in preparation for 2010. However, we did arrange to obtain two new hirers late in the year, the income from which should be reflected in the 2010 figures. 

During 2010 we plan to replace the damaged fence on the car park side (in conjunction with Forest Heath District Council), repair the roof on the old part of the hall and, if funds allow, to replace the windows on the south side and paint the outside of the property. 

The hall still attracts people from all walks of life with varied activities, but approximately 70% of the income still goes in maintenance and the balance in fuel and general running costs. It is a property that is expensive to run, and therefore we have to manage the overheads carefully in conjunction with the income available. John East
Deanery synod. There were four meetings of Deanery Synod during the year with meetings held at different locations in the Deanery. Topics ranged from general business and finance to green issues and a talk on medieval wall paintings. 

Paul Dixon
Bell ringers. Another year has passed and I wish I could report that we now have a team of ringers to ring regularly on Sunday mornings. Unfortunately that is not the case. I now have to work on Sunday mornings which makes it impossible for me to attend and we have had a large dropout of people willing to teach or be taught. Several practices have had to be cancelled due to lack of numbers or to other activities taking place in church on practice nights. 

On the positive side, we still have three learners left from the original eight. Two of these are now almost up to service ringing standard and the 3rd learner is getting there slowly. All of them remain very keen which really gives us the heart to carry on. Recently we have had to rely on visiting ringers to ring for weddings but I think two of our new recruits are now ready. 

I would like to thank both Jon Gent and Alan Balcomb ( Exning Tower Captain) for their support with the teaching, I certainly could not have managed on my own. Thank you to Roger, John and Sue for their continued enthusiasm. We would always welcome new ringers both experienced and those ready to learn. Please contact me Jonathan Hardy on 01638 660536 or Alan Balcombe on 01638 669695.  Jonathan Hardy
Rector’s report. If 2008 was a year of huge adjustment for both Liz and myself, the Church family of St Mary's have, during 2009, consistently helped us to continue to settle into church life in Newmarket and district. I use the latter phrase advisedly: Newmarket and district. Because St Mary's and St Agnes’ are part of Churches Together in Newmarket and District (CTND). "Better Together" is the title of a book jointly authored some twenty years ago by the then Anglican and Catholic bishops of Liverpool, David Sheppard and Derek Warlock. It describes their shared ten-year journey of faith and work, and might well capture what is so important about joint working between churches in our own part of God's acre. 
We do things better together. Consider major Newmarket Christian initiatives of the last ten years: neither Newmarket Open Door (NOD) nor the Town Pastors scheme could have been developed by one church alone - or, even if they could have been, they've relied on cross-church support to flourish as they have done. We do things better together. This simple fact is worth bearing in mind as we look to the future of St Agnes’ and St Mary's. Recently, the PCCs of Newmarket and Exning met to begin thinking of ways we might help each other - ways we might co- operate more effectively. I guess there's always been a certain amount of informal "ad hoc" co-operation between us (vicars covering one another's services for example). But now may be the time to begin looking at formalising that a bit more. I've no idea exactly how or when; indeed the process will undoubtedly be gradual. But I think it will happen, which is exciting and challenging - in equal measure. 

I don't like saying, but have to say, that at St Mary’s we’re particularly challenged by our present financial situation. It is important that we try our best to pay the parish share, which in 2010 amounts to some £31 k. In 2009 we managed to pay just £20k. Week on week, our running expenses (what it costs to keep the church open and functioning) total no less than £1000. Currently, we fall far short of that figure in our weekly giving, as congregants can now see from each week's pew sheet. This is an unpalatable truth, but one we've got to face up to. I'd ask everyone who reads this report to consider whether they might not be able to give a little more each week - by whatever means they currently do give. I don't pretend that a reasonably small increase per head of Ip,2p or 3p in the pound would solve our problems, but it would certainly reduce our weekly deficit. If you think you are able to help, please contact Mr John East, St Mary's treasurer. All enquiries will, of course, be handled confidentially. 
Regarding in-house fundraising events, I again congratulate Janet Ramsay-Helie on a splendid year of productive efforts. The town carnival was again improved by St Mary's tea tent refreshments. We were fortunate that the Harvest lunch once more featured David's auctioneering skills and Mary and Gordon's catering prowess. A highlight of our fundraising menu was the visit from the Bury male voice choir and the joint choirs from Werdort: Germany. The chorister's full hearted enjoyment of the evening (not least the refreshments laid on afterwards) will linger long in my memory: their raising the roof of the Turner Hall with impromptu singing late into the night. Another memorable moment was the poignant trip down memory lane with Ruby and her Horses, courtesy of The Bumpstead Boys (I didn’t see the show myself, but have now seen the DVD). The old Suffolk songs were well matched by the vivid narrative about the fate of heavy horses, and about the hard times during the East Anglian farming depression that followed World War 1. As I remarked in this column last year, fundraising is about more than just money; fund-raisers help St Mary’s witness as a sociable and caring community.
Speaking of the wider community, the church is represented at Houldsworth Valley Community Primary School by myself and Mark Rodman as governors (Mark being chair of governors), and by the stirling efforts of our newly-formed Open the Book team (Val Goodchild, Liz Hardy, Daphne Knott and Jill Mansell). OB perform fortnightly, dramatising bible stories at school assemblies. If readers would like to join in please have a word with Liz Hardy. The Rector is now beginning his stint as chair of Newmarket Open Door, and continues as chaplain to Newmarket police. 
On the church work side, I still work closely with the choir and organist. Taize prayers and songs remain a priority for weekly choir practices. Mark and his charges are developing their repertoire nicely. For enthusiasts of Gethyn's recent BBC TV programme about promoting school and community choirs, the question arises of how to better involve younger folk: in church choral activities. Mark assists them in school, at Houldsworth Valley, I hope that, in time, the school might be able to sing an occasional concert in church. 
The serving team remains of vital assistance in the sanctuary. Its connections with the Confraternity of. the Blessed Sacrament (CBS) and Guild of Servants of the Sanctuary(GSS) is appreciated. So too is the outreach work of the benefice Mothers’ Union, under Anne Brewer, Daphne Knott, Wyn Norton, Sandra  Pugh, Mary Sharpe and others. Not the least important aspect is the monthly prayer circle, meeting on the third Monday evening after mass. As always, St Mary's has been splendidly cleaned and decorated for high days and holidays and it is encouraging to know that we have such an able body of flower arrangers, both inside and out - with the normal Sunday and weekday congregations. It does honour to God, and to God's house. The autumn flower festival scheduled for September 2010 will enable them to demonstrate their talents to the full. 
The bells of St Mary's ring out most Tuesday evenings, under the tower captain Jonathan Hardy; another link with the world beyond our doors., and a sociable one. The Good News of Jesus Christ is to be noised abroad, not kept to ourselves. John Hardy

